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COASTAL WEST SUSSEX MIND
CHAIR'S REPORT
FOR THE YEAR ENDED 31 MARCH 2018

I have been very pleased to Chair the organisation through another year of exciting developments and strong
performance.
Changing attitudes and behaviour and increasing understanding around mental health is one of our core
objectives. Because of this we have been proud to partner with West Sussex County Council to lead Time to
Change in West Sussex during 2017-18. We feel certain that our partnership with Time to Change and with West
Sussex County Council to do this has made it possible to reach far more people and make more difference. As
part of this, in Autumn 2017, I was delighted to Join our Chief Executive in signing the Time to Change Employer
Pledge at our AGM. We wanted to emphasise that every organisation needs to champion and look after the
mental health and well-being of it's staff and feel confident that our public signing of the Pledge inspired others
to follow.
It has also been really exciting to see our work in Primary care moving forward. People who are struggling with
their mental health have told us that getting good support from their GP and primary care practice can make all
the difference. Our Mental Health Pacesetter Award gives primary care practices the opportunity to listen to their
patients arid staff and make changes which matter to them which will help improve their mental wellbeing.
All of these initiatives have people who have mental health problems themselves at the centre. They have
shaped, led and delivered these projects and through this the impact of what has been achieved has been much
greater.
We have also been pleased to be able to do more to support families in 2017-18. The introduction of our families
in Mind service in Littlehampton has been a great step forward as it is much needed there. In addition, being
able to offer our "Enjoy your Baby" course on-line means that new parents who are struggling can access some
support at any time. We have also piloted and been funded to continue to offer learning and development
around mental health to parents and carers of children and young people. We hope this will help parents and
carers to have better understanding and also to be able to support their children more effectively.
Going forward some of this learning and development will also be offered as e-learning. Developing ways we
can use the internet and social media to increase and widen our support will be a particular focus for us in
2018-19 as we work to develop and implement a digital strategy within the organisation.
We have also continued to provide and develop our youth mental health services extending the services
ourselves into Adur and the Chanctonbury towns and also working with another organisation, Sussex Oakleaf to
provide services in the North of West Sussex
Although we have been able to offer support to young people in the Chanctonbury area in 2017-18 we have
been disappointed not to have been able to do more. We will be working very hard in the coming year to raise
funds to try and extend our services more widely into this area because we know large numbers of people are
not getting the help they need in these towns. Alongside this our main mental health support services in
Littlehampton, Worthing & Midhurst which are part of the Pathfinder West Sussex Alliance have supported more
people than ever before. We want to be able to continue to support everyone who needs us so continuing to
grow and develop these services will also be important for us in the future.
In conclusion; I would like to say a very big thank you to all our trustees, members, supporters, staff, funders,
volunteers and peer mentors for all their hard work and continuing support for our organisation over the last
year. If is solely due to their dedicated commitment to our work that we have been able to achieve so many of
our goals in 2017-18. With their help we look forward to an equally exciting and productive 2018-19 delivering
the support and services so much needed by people with mental health problems.

-1-

Coas+al
Wes+ Sussex

COASTAL WEST SUSSEX WIND
TRUSTEES' REPORT (INCLUDING DIRECTORS* REPORT)
FOR THE YEAR ENDED 31 MARCH 2018
The trustees present their report and financial statements for the year ended 31 March 2018,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's Memorandum and Articles of Association, the Companies Act 2008 and
"Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2018)
Objectives and activities
Our Objects are toi
• Promote the preservation of good mental health in particular around enabling and empowering
everyone experiencing mental health problems to live with, manage and recover from their condition,
• Relieve the needs of people with mental health problems by working to increase understanding of
mental health and mental health problems, by gathering and disseminating information and working to
raise awareness, promote understanding and challenge stigma and discrimination.
To achieve these Objects we provide mental health support services for people with mental health problems
and their families and carers:
• We run main support hubs in Worthing and Littlehampton which provide services through the week
and a smaller support hub in Midhurst. Our support hubs give advice and information and sign-post
people to local support as well as offering a range of services to help people develop the skills and
confidence to manage their own mental health and well-being. They also help people connect socially
and give and receive peer support. We also provide similar specialist support to 16 to 25 year olds
with mental health problems and their parents or carers in Chichester, Arun, Worthing and Adur
Districts,
• In Midhurst, Chichester, Arundel and Bognor we provide support to people over 50, and their carers,
who are affected by cognitive impairment, memory loss, confusion, dementia, anxiety depression and
other mental health problems. This living well support includes advice and information, social
activities and day-care including short breaks and peer support,
• In Chichester, Bognor and Worthing we provide our Families in Mind service working in partnership
with family services provided by West Sussex County Council, This supports parents with young
children who have issues around their mental health.
We also work to raise awareness and to challenge stigma and discrimination in our local communities. We do
this by providing training courses for people working in West Sussex around emotional and mental health
issues, and also by engaging with members of local communities through workshops, activities and
events.
The Trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to have due
regard to the Charity Commission's general guidance on public benefit including the guidance "Public Benefit:
running a charity (PB2)". The nature of the charity's objectives outlined above help to ensure that all of our
activities are undertaken in the public benefit.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2018
Achievements and performance
1. Providing Mental health support
In 2017-18 over 3000 people reached out to us for support and we were able to help. This compares to
around 1850 in the previous year and is a higher number than we have ever supported before.
We have been able to do this partly because we have once again extended and developed our services, but
also because we have continued to recognise the importance of working in partnership with other
organisations who are sign-posting or supporting people to access our services. It also reflects greater
awareness and understanding around mental health in our communities as we have seen more people than
ever contact us for advice and information in 2017-18,
Our main area of partnership working in 2017-18 has continued to be with other mental health service
providers including Sussex Partnership NHS Foundation Trust through our involvement in the Pathfinder West
Sussex Alliance, This Alliance has brought organisations together to deliver more effective and consistent
mental health support in West Sussex, arid we have actively contributed to its development.
Other partnerships have included with:
• Citizens Advice Service - We continue to fund sessions provided by CAS and they are providing much
needed financial and general advice and support to our service users particularly around debt,
benefits and housing.
• Rother Valley Together, to meet the needs of older adults with mental health problems in Midhurst and
surrounding areas
• Heartspace in Bracklesham Bay where we are supporting their delivery of social and creative
activities to older adults
• Sussex Oakleaf where we have been funded to support them to provide services for young people
age 18-25 in the Crawley, Horsham and Mid-Sussex area.
• West Sussex County Council library service and Borough & District Council Wellbeing services
• Leisure providers including Southdown Leisure
In January 2017 our service users told us in our annual survey that they would like us to provide even more
well-being and social activities and events. In 2017-18 we have continued to develop and provide more. In
some areas we have offered more physical activities such as walking, yoga and badminton working in
partnership with leisure providers such as Southdown Leisure to do this. In other areas we have offered
mindfulness sessions, set up a choir and organised trips out. We have also developed volunteer rotes in these
areas to increase our capacity to deliver this. Our service user survey completed in January 2018 showed a
98% satisfaction rate with our services. It also identified more areas for us to develop, which we have
highlighted in our future plans.
During 2017-18 we have further developed our own youth services into Adur and the Chanctonbury area. In
addition, through working in Partnership with Sussex Oakleaf we have also been funded to extend this youth
provision into Crawley, Horsham and Mid-Sussex. Our service works with 18-25 year olds but with a strong
focus on 16,17 and 18 year olds. It aims to provide support to young people making the transition from
children's to adult services and also working closely with local colleges.
In 2017-18 we have also continued to develop our work with families extending our Families in Mind service to
the Littlehampton area and launching the Enjoy Your Baby course, which is also available online for parents to
use at any time.
Funding from Big Lottery for our Living Well support to older adults in Chichester and Arun Districts ended in
2018-17, During 2017-18 we continued to provide these services but also reviewed them considering how we
can meet the needs of older adults with mental health needs most effectively. We developed proposals for a
new model which we started a process of consultation on which will be concluded and implemented next year.
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2018
Our main mental health support hub services in Worthing, Littiehampton & Midhurst have supported over 2000
people.
in order to ensure we can most accurately capture data and information about the mental health support we
are providing and the difference that it can make we made a decision in 2017-18 and contracted with a
provider, Dizions, to implement a new data-base, Charity-log, in 2018-19.
2. Raising awareness and anti-stigma work in the community
Through our training work in 2017-18 we have been involved in organising around 100 training events and
training around 1700 staff and volunteers in West Sussex.
We have successfully delivered the second year of a two year contract for West Sussex County Council and
Clinical Commissioning Groups (CCGs) in West Sussex to train staff working with children and young people
in West Sussex around mental health and emotional well-being. As well as delivering some of the training
CWSX Mind leads and co-ordinates the programme working in partnership with a wide range of other delivery
partners. Following a successful evaluation of this programme in Autumn 2017 we are delighted to have been
awarded a contract for a further 3 years to continue this work until March 2021. In Autumn 2017 we were also
contracted to pilot offering a similar programme for parents and carers. Following the success of this pilot a
parents and carers element has been incorporated into this new 3 year contract. The programme for parents
also includes an extended learning and development pilot for parents and carers around autism and attention
deficit hyperactivity disorder.
Alongside this we have also delivered a wide range of general mental health training including some funded
by WSCC and CCGs and other organisations who have wanted to train their staff in mental health.
Working with Health Education England and Coastal West Sussex Clinical Commissioning group we have
developed, launched and administered the Mental Health PACE Setter Award for NHS Primary Care. The
scheme aims to empower practices to work in partnership with their patients and staff to identify and
implement changes which could be made which could improve patient and staff mental well-being. Some of
the changes are small and relatively easy to make happen but make a huge difference. 19 local GP practices
signed up to take part and we have been supporting them to work on and achieve the award. 4 have already
received the award and others will complete next year.
In 2017-18 we have also worked closely with West Sussex County Council to lead and co-ordinate the Time to
Change West Sussex partnership and campaign. One of the things we have been doing has been to
encourage employers to sign the Time to Change Employer Pledge. As well as signing the pledge ourselves in
Autumn 2017 we worked with the Council to put on a large event for West Sussex Employers in Autumn 2017.
The event was well attended and following this a number of organisations have also progressed to sign the
Pledge.
As well as the Employer Pledge we have been recruiting Time to Change Champions to run their own antistigma activities and events. These Time to Change champions have also had access to a Champions Fund
grants scheme which we have administered aspects of for Time to Change. Alongside supporting Time to
Change West Sussex we have also continued our Open Minds work supporting our local champions to be
involved in a whole variety of work to change attitudes and behaviour around mental health in their local
communities.
Through Time to Change West Sussex and open Minds we have worked with over 30 champions who all have
lived experience of having mental health problems.
They have helped us to deliver 25 workshops and connect with people at over 1500 people at large scale
social contact events. Through this we have reached around 2300 people overall.
Through this work we have been able to significantly raise the profile of anti-stigma work in West Sussex.

